Health Investment

Understanding the Current Situation

Indicators
according to the status
of health investment
initiatives

Proper
Understanding
of Health Risks

Cancer screenings

recommendation for
secondary screening

Examination rate 1

Indicators related to changes
in awareness and behavior of
executives and employees

Identify and analyze
individual and
organizational issues,
leading to improvement

Stresschecks

Engagement surveys

Response rate T

Percentage of employees receiving
support from those around them 1

Behavioral Promotion

Promotion of healthcare app
utilization Planning of events

related to exercise, etc.

App installation and
participation rate T

Percentage of employees

with exercise habits T

Health Promotion
and Disease Pre-
vention

Specific health guidance
(priority: metabolic
syndrome prevention)

Implementation rate 1

Percentage of employees

with appropriate body weight?

Reduce
disease risk

Anti-smoking measures
(provision of smoking
cessation programs)

Participation rate
among smokers T

Smoking rate 4

Infectious disease
prevention measures
(such as influenza

System utilization rate T

vaccination subsidies)

Foundation Building

Promoting
Understanding
and Awareness

Reform

Acquire and practice
correct knowledge

Training and education
Mental and physical care,
women-specific health
issues, communication, etc.

Attendance rate t

Mental health

literacy, etc. T

External counseling

Related service

Environmental
Improvement

Ability to choose work

Support for balancing
life events and work
(childcare, nursing care,
infertility treatment, etc.)

utilization rate T

Percentage of employees

styles that consider
one's own physical
condition

Prevent

Promotion of labor-saving
and efficiency

able to balance both

Overtime work

working while
feeling anxious

Measures to promote
taking leave

Number of days

of leave taken T

Effect of Health Investment

Final target indicators
related to health

[Organizational Vitality
/ Job Satisfaction]
-Work Engagement T

-Retention intention T

[Health Status]
*Number of employees
with health risks J

*Percentage of employees
with high stress |

[Impact on Productivity]
- Presenteeism*1 |,

- Absenteeism™2 |,

The ideal state
to be aimed for

through the practice of
health management

Company

D 4

Improve productivity
by enabling all officers
and employees to
maximize their abilities

Each Officer

and Employee

D 4

Mental and
Physical Health

(realization of "well-being")
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