
■ To strengthen management capability

■ To reinforce earning abilities of the main business

■ To continue efforts to make financial position healthier

Basic Policy

Basic Strategies

Intending to win in a technological competition era as the leading contractor
in coastal and waterfront areas

Practicing of honest
corporate activities

Strengthening of
engineering abilities
at construction site

Endeavor to establish
a technology-oriented
company

NEW MID-TERM MANAGEMENT PLAN — ADVANCE 21 (FY2008 TO FY2010)
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Consolidated Management Targets

• Realizing resumption of dividend

•

FY 2010 Targets of Advance 21

Medium-term Management Plan
Evolution 21

(FY 2007 Results)

New Medium-term Management Plan
Advance 21

(FY 2010 Targets)

Non-consolidated Consolidated Non-consolidated Consolidated

Challenge 21 Evolution 21 Advance 21

¥340,000

346,000

27,000

15,000

12,000

9,000

3,500

¥373,595

317,857

22,695

15,915

6,780

3,081

1,390

5.66

¥395,083

352,809

26,528

17,688

8,840

5,097

2,571

10.46

¥109,098

1.4

4.6

¥380,000

29,700

16,700

13,000

10,000

4,000

16 or more

¥82,000 or less

1.0 or less

6.0 or more
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