
Evolution 21 Targets and Consolidated Results

> Abrupt changes in management environment not expected when planned

> More orders received for two consecutive terms though targets were not met
Reduction in general administrative expenses thanks to retirement of baby boom generation workers

Main business performance - Securing more order volumes than planned

Making financial positions healthier — by advancing projects

Business Performance Targets

Financial Targets

FY2007FY2005 FY2006 FY2007

Evolution 21 Results Initial Targets (May 2005) 

¥355,000

34,800

18,800

16,000

13,500

5,000

20 or more

20% or more

110,000 or less

30% or less

¥354,657

34,259

20,082

14,177

11,341

3,876

17.1

¥389,367

66,891

17.2

135,699

34.9

1.1

6.8

¥323,265

23,767

19,123

4,644

2,078

-5,858

-23.8

¥355,069

57,605

16.2

110,463

31.1

1.1

-9.4

¥352,809

26,528

17,688

8,840

5,097

2,571

10.5

¥340,233

53,862

15.8

109,098

32.1

1.4

4.6
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REVIEW OF THE MID-TERM MANAGEMENT PLAN — EVOLUTION 21 (FY2005 TO FY2007)




